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                                                          Minutes
Mid-Atlantic Chapter Board Meeting

Conference Call
Tuesday, August 9, 2011
3:00 pm
1) Call to Order / Roll Call

	X   Tim Clark, President
       X  Jim Place, Director       
           Gary Smith, Past President
            Art Hance, President-Elect
 X  Gino Demyan, Treasurer
	X  Barry Zepp, Director
X Sasha Graver, Secretary

         X  Josh Quinter, Director

         X  Jim Markel, Director
           Anthony Diver, Director

	
	


2) Anti-Trust Statement Acknowledgement


Participants of this Board of Directors meeting of the MBCEA Mid-Atlantic Chapter are reminded to refrain from any actions or discussions that may be construed as violations of anti-trust laws.  Specifically, there will be no discussions relating to market allocations, selling price, or distribution area.  Furthermore, no person is to use this meeting as an opportunity to embarrass any person, company, or association.

Participants should refrain from discussing specific supplier and/or manufacturer problems, and limit their questions and statements to those of general industry practices.  Individual contractor/erector and supplier related problems should not be discussed, and will not be a part of this meeting.

3) Review last meeting minutes. Reviewed and accepted.
4) Treasurer’s Report

a. Current Balance: Checking:_$4,148.51_. Money Market: $20,127.64_. Total: $24,276.15___. 
b. Establish 2010 operating budget.  Gino broke out the last 5 years expenses and income. Where do we go from there?
5) Bylaws/Insurance/Tax Items

a. Status of getting 501c status? Josh will bring the application to the next meeting to be signed.
b. Status update of 2010 taxes being filed.  They’ve been filed. After tax season ends, Josh will inquire about getting the books audited. Has the fee agreement been taken care of? Yes. Josh will find out what the cost of the audit will be and let the Board know. The estimate came back at $8,500-$9,500. Suggestions were made to do it internally. Josh will review the Bylaws to see if an outside audit and how extensive is required. The Bylaws did not specifically require an outside audit. Josh is going to check the requirements for non-profits. Tim suggested forming an auditing committee of 3 Board Members to review the books before our next meeting. Jim Place will receive the information from Gino and Sasha and look over. He will then review with Barry Zepp and Jim Markel. 
NEW BUSINESS 
6)              2011 Events.

a. 2011 Tentative Schedule to be posted on website (assumed board meeting 2nd Tuesday of the month but this can be changed if needed):
July 2011


19 Board Meeting, 3:00 pm, Conference Call
August 2011


2 ATAS Presentation. About 30 in attendance. Feedback was good info, good food, timely.

9 Board Meeting, 3:00 pm, Teleconference
September 2011


13 Board Meeting, 3:00 pm, Gander Room, Bethlehem PA

October 2011


11 Board Meeting, 3:00 pm, Teleconference


TBD Presentation by Josh Quinter, Kaplin Stewart – Josh created and Sasha sent out an email to send out to all members looking for their input as to what topics under Construction Law they would like presented. We haven’t gotten any feedback so Josh will create a presentation. He will also call Shady Maple about a room there for the 18th.
November 2011


8 Board Meeting, 3:00 pm, Gander Room, Bethlehem PA

December 2011


13 Board Meeting, 3:00 pm, Teleconference


TBD Holiday Social – We should start coming up with locations/ideas. Tim suggested Harrisburg, PA and a possible casino night again. Board Members are to come up with suggestions for our next meeting.
b.   Art and Gary are working on a power point presentation for field management training from the perspective of the foreman and the G.C. and erector. We would like to get this on the schedule of events. 
     7) Open Discussion

1. ‘New Member Welcome Packet’

a. President’s welcome letter (done)

b. Board/bios (done) 
c. Bylaws (done) – need latest version
d. Schedule of events (done)
e. List of members 
f. Gift certificate for event (done)
2. National 

a. Looking for ways to increase membership – Sent out “We need you” letter.
b. Discussing erector certification

c. Additional named insured – Policy with Jamie has lapsed. Josh is making a decision as to whether we’re covered on National’s policy or if we need our own. We need D&O and general liability and supplemental auto coverage. Josh got a quote of $3,000/year. Josh will fill out apps from a few companies to get exact quote and compare rates. He got one quote, a package with USLI at $1,746 for General Liability, Directors & Officers, and Fiduciary Liability. Waiting on 2 other quotes to compare.
3. Committees established: - Do we want to review these and add Jim P. and Anthony to them? At the next meeting.
a. Training Events 
i. Gary
ii. Gino

iii. Barry
iv. Art

v. Sasha-Logistics
b. Social

i. Josh 
ii. Art
iii. Sasha-Logistics
c. Membership ($495 Nat’l, we get $130)
i. Jim Markel

ii. Tim Clark 

d. Sponsorship
e. Golf tournament –
f. i.
Gary

ii.
Gino

iii.
Josh
iii. Jim

4. 
Do we want to add NY to the MAD territory? The Board would like to. It will be discussed at the National level. New England Chapter wants to split NY with us. Sasha and Barry came up with a proposal for the New England Chapter. They will review it at their 8/11 Board Meeting and get back to us.
5. 
Art suggested we set up a ratio for how many non-contractor vs. contractor Board members there should be. We discussed that it benefits us to have suppliers on Board to spread the word. 
6.
Gary is in the process of getting a letter together about our apprenticeship program and our association that will be sent to the president or general manager of all steel building manufacturers that will include our DVD training series to help increase awareness of our association and increase our membership. He forwarded to the Board.

Adjournment
Next Board Meeting: Tuesday, September 13, 3:00 PM Gander Room, Bethlehem PA
